
Roberto Pellegrino

· Nationality: Italian

· Driving licence Category: Patente B

Work Experience:

January 2004 – Today Head of  Data Management & Documentat ion Automation

System EMEA Comau SpA

Comau in Grugliasco (Italy)

Responsible in the Engineering Department of the Data Management and Documentation EMEA of the Business

Unit Automation System for Italy, Romania, UK, France, Germany. Responsible for planning and co-ordinating all

activities and resources needed to manage Data Management and Documentation department in all the Europe

projects to guarantee quality, process and organization strategy, documentation milestones, meeting timeliness

and budget constraints.

Senior Mgr of Engineering Reengineering initiatives:

Ø Process and Organization review and support to Strategy definition

Ø System Integration and Intercompany infrastructure

Ø Global Process Solution (PLM/SAP integration) to design and develop the Operations processes and the

global ERP solutions across Comau countries EMEA, NAFTA, APAC.

Ø Define and deploy process strategy at global level, across NAFTA-EMEA-LATAM-APAC regions,

supporting all departments activities (proposal, engineering, manufacturing, purchasing) to integrate

business strategies and processes across all COMAU regions.

Ø Ensure a method for archiving all technical documents relating to a project that allows everyone to find

them easily. Management of the “Technical file” on all projects, whether they are carried out by Comau

(all EMEA countries) or Turn Key. Fully compliance with DIRECTIVE 2006/42/EC OF THE EUROPEAN

PARLIAMENT AND OF THE COUNCIL annex VII : all technical documents must be kept available at

least for 10 years starting from CE release date.



Senior Manager for International Projects in a multicultural and multi language environment. Main countries

involved:

Ø Italy

Ø Romania

Ø Germany

Ø UK

Ø France

Ø USA

Ø Mexico

Ø China

Main activities that he executes with this role:

Ø Analyse and collect the customer’s requirements

Ø Coordinate dedicated project work streams to ensure readiness in terms of technical solution,

following the customer specifications

Ø Identify potential issue/risk and plan the mitigation actions with relevant stakeholders

Ø Coordinate technical teams and project work streams and manage the interfaces/relationship with all

Department (Proposal, Project Management, Supply Chain, Manufacturing, Site, ..).

Ø Delivery documentation to the Customer

Ø Coordinate the Data Check for all documentation stored in the PLM (Enovia)

Ø  Create the environment for each project with ENOVIA PLM rules for Engineering Process (Software

Development Lifecycle) to guarantee the transmission by “Demand Issue” between PLM and SAP.

Ø  Ensure the proper functioning of the engineering process by coordinating Project Team, and applying

the correct methodologies for using Enovia (PLM) and SAP in an integrated process in all Comau

Countries.

Ø  Change Request and Engineering Change Order Management, applying the correct methodologies

in an integrated process in all Comau Countries.

November 1999 – December 2004 TL (Technical  Leader)  UTS SpA

UTS in Turin (Italy)

Responsible for planning and co-ordinating all activities needed to develop of assembly process of vehicles body

parts.

Main activities that he executes with this role:

Ø Coordinate dedicated project work streams to ensure readiness in terms of technical solution

Ø Coordinate technical teams and project work streams and manage the interfaces/relationship with

changes (ODM).

Ø Project communication

Ø Coordinate a team between customer technologies platform and engineering department

Ø Application support for the  Product Lifecycle Management tool and Document Management based on

TeamCenter Siemens



Apri l  1996 - November 1999 TL (Technical Leader) Fata Automation SpA

Fata Automation in  Pianezza Turin (I taly)

Responsible for planning and co-ordinating all activities needed to develop of assembly process of vehicles body

parts consultant in a Manufacturing Industry.

Main activities that he executes with this role:

Ø Application support for the  Product Lifecycle Management tool and Document Management based on

Parametric Technologies PROLINK

Ø Analysis and redesign of process

Ø Creation of user and functional specification

Ø Mechanical design activities of the welding line

Apri l  1992 – March 1996 MD MOREGGIA SpA

Moreggia Spa in Collegno Turin  ( Italy)

Responsible for design and programming (Numeric Control programs – NCMILL CATIAV4) of the aircraft

components and fixtures (checking fixture, polymerization fixtures, ecc..). Knowledge of the type of materials used

in various processes.

Main activities that he executes with this role:

Ø Definition engineering process

Ø Link between Engineering and Manufacturing department

Ø Mechanical design activities of the fixture design and programming

October 1988 – March 1992 Pilot  Military Air Force Degree

Air University Pozzuoli Naples (Italy)

Military officier Jet Pilot:

Ø Siai Marchetti SF260 (Latina flying course)

Ø Aermacchi MB339   (Galatina flying course)



Curriculum Accademico:

Ø 1983 – 1987 Aeronautical Institute (Lindbergh Flying School Turin)

Ø 1988 – 1992 Air University (Pozzuoli - Italy)

Language and Knowledge

Ø English (Shenker Institute – base and intermediate course) .

Ø Operating System: Windows 95, NT, 2000, XP, UNIX (AIX, IRIX)

Ø Application system: Microsoft (Word, Excel, Power Point, Access, Outlook, Explorer, Project),

Ø CAD: CATIA V4 – CATIA V5 – Pro/Engineer – Euclid – Unigraphics. Autocad – Inventor and Microstation.

Ø CAPE: DELMIA Base V5 R14 Robotics basics, DPM - Fastening Process Planner and Process Engineer

(DELMIA - Dassault Systemes); Robcad.

Ø PDM/PLM:  eMatrix (MatrixOne), ENOVIA (Dassault), good understanding SmarTeam (TDM di CATIA

V5), integration CADENAS / PLM

Educational and training

Ø Public Speaking training

Ø Problem Solving training

Ø Project Manager Foundamental training

Ø Contract & Risk Management training

Ø Economics training

Ø Intercultural training

Ø Training for many CAD, Simulation and PLM software as: Process Simulate – Robcad – DELMIA –

Unigraphics NX – CATIAV5 – CADENAS – PRO/E – Enovia - … ecc..

Volunteer

Ø President of the Piossasco school council (2007 - 2009)

Ø City Councilman in Piossasco (2009 - 2014)

Ø Under 14’s Football Manager Cumiana A.S.D. (September 2011 – June 2016)

Ø Under 19’s Football Manager Giaveno A.S.D. (September 2016 – June 2020)



Conclusion

Professional and dynamic, results-oriented manager with global business new industrial operations, negotiations,

change management and a Data Management industry background, cross functional experiences with

international exposure. Particular expertise in managing business of high technology systems for several industrial

sectors with proven direct project management responsibility in creating new revenues opportunities as well as

driving and managing change. Demonstrated ability to achieve lead time reduction, profit increase, to establish

long term strategic plans and relationships that meet Company goals and increase economical results.

Project management and risk assessment skills in planning, organizing and managing resources to bring about

the successful completion of project goals and objectives in accordance with defined quality and time metrics.

Focus to develop and localize new competencies, develop our capacity to act in new Countries, consolidate quality

processes to manage innovative concepts to be implemented and integrated.

· Budget management and implementation of effective resource planning, working closely with key

customers to ensure that budget and resources within the projects are assigned effectively to meet the

customer needs.

· Leadership skills in coordinating study teams, ensuring key milestones and project objectives are achieved,

keeping project on track in terms of timelines and deliverables.

· Management of external vendors, defining roles and responsibilities, setting clear expectations and driving

them through successful delivery of results.

· Management of Engineering Processes

· Good skill and knowledge for the application and process for SAP and ENOVIA integration, bi-directional

data transfer, handling of parts, BOMs and documents, planning, and in the data management the process

synchronization between PLM (ENOVIA) and ERP (SAP ERP).

Specialties: In-depth knowledge of data management processes. Globally accountable for deliver, for all

Projects, the documentation to the customers according to specifications.

Experience in Engineering Applications, Product Lifecylcle Management, SAP, ICT Infrastructures.

in the last 15 years I have managed and coordinated an average of 20 to 40 people in Italy and abroad, internal

people and external consultants. I have managed projects with turnkey suppliers and projects with

suppliers to be followed completely.

The dynamism, adaptability, reliability and the method, problem-solving skills and good attitude to the customer

management, complete the profile.

Authorize the treatment of personal data under DL 196/03.


